
SESSION SU111 
RESULTS BASED LEADERSHIP: 

THE IMPACT OF A CLEAR VISION ON 
ORGANIZATIONAL SUCCESS 

 Learning Objectives: 
  
ü Discover how to create a compelling vision that inspires 
ü Identify the questions you need to answer before you move your organization forward 
ü Explore the six key elements to effectively communicate your vision 
ü Discuss why creating a powerful vision is not enough 
ü Identify how to get everyone focused on the right results 
ü List 14 conditions that can derail your organization  
ü Complete a simple exercise that can transform your organization 
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Discover how to create a compelling vision 

Identify the questions you need to answer before you 
move your organization forward 

Explore the six key elements to effectively communicate 
your vision 

Discuss why creating a powerful vision is not enough 

Identify how to get everyone focused on the right results 

Review 14 conditions that can derail your organization  

Complete a simple exercise that can transform your 
organization 

Session materials available at www.wlpgroup.com 



Copyright © 2010 All Rights Reserved Maureen Orey, M.Ed., CPLP 

 
Copyright © 2010 All Rights Reserved Maureen Orey, M.Ed., CPLP 

 

The Bus Story 

Where is Your Bus Going? 

Session materials available at www.wlpgroup.com 
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___________________ 
       (Destination City) 

______________________               
       (Origination City) 

Chicago 

Session materials available at www.wlpgroup.com 
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___________________ 
       (Destination City) 

______________________               
       (Origination City) 

Exit 

Session materials available at www.wlpgroup.com 



Copyright © 2010 All Rights Reserved Maureen Orey, M.Ed., CPLP 

 
Copyright © 2010 All Rights Reserved Maureen Orey, M.Ed., CPLP 

 

___________________ 
       (Destination City) 

______________________               
       (Origination City) 

Exit 

Session materials available at www.wlpgroup.com 
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Do I have a clear, succinct and energizing vision?  

Yes! No? 
Then create one! Share it with others! 

Session materials available at www.wlpgroup.com 
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The YES group gather together 

The NO group gather together 
 

 

Discuss the questions on the next slide. 

Session materials available at www.wlpgroup.com 
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Where are you now? 

²ƘŜǊŜ Řƻ ȅƻǳ ǿŀƴǘ ȅƻǳǊ άōǳǎέ ǘƻ ƎƻΧ  
WƘŀǘΩǎ ȅƻǳǊ ǾƛǎƛƻƴΚ 

How will you know when you have arrived? 
What results are evident? 

Session materials available at www.wlpgroup.com 
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1. Failure to clearly articulate 
a vision 

2. Failure to communicate the 
vision effectively  

Session materials available at www.wlpgroup.com 



Copyright © 2010 All Rights Reserved Maureen Orey, M.Ed., CPLP 

 
Copyright © 2010 All Rights Reserved Maureen Orey, M.Ed., CPLP 

 

Failure to clearly  

articulate a vision  

Session materials available at www.wlpgroup.com 
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What do you want your organization to look 
like in the future? 

What is your organization especially good at? 

How are you doing competitively? 

What changes do you expect to see in the 
demand for your products or services over 
the next five years? 

Session materials available at www.wlpgroup.com 
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What do my people expect from my vision? 

What are the biggest obstacles facing my 
organization right now? 

Does my vision help solve these obstacles? 

How often & how well do I communicate  the 
vision? Is it effective? 

Session materials available at www.wlpgroup.com 
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What other organizations do you consider 
ahead of you?  

What do these more successful organizations 
ƘŀǾŜ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘΚ  

What criteria do use to judge success and how 
well are you satisfied that you are measuring 
the right criteria? 

 

Session materials available at www.wlpgroup.com 
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Failure to communicate  

the vision effectively 

Session materials available at www.wlpgroup.com 
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1. Keep it simple.  

2. Use metaphors, analogies and examples.  

3. Use multiple forums.  

4. Incorporate repetition.  

5. Lead by example.  

6. Give and take.  

Session materials available at www.wlpgroup.com 
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bƛƪŜΩǎ Vision - "To bring inspiration and 
innovation to every athlete in the World."  

 

5ƛǎƴŜȅΩǎ ±ƛǎƛƻƴ ς ά¢ƻ ŎǊŜŀǘŜ ǘƘŜ IŀǇǇƛŜǎǘ tƭŀŎŜ 
ƻƴ 9ŀǊǘƘέ 

 

Wal aŀǊǘΩǎ ±ƛǎƛƻƴ ς ά{ŀǾƛƴƎ People Money So 
They Can Live .ŜǘǘŜǊέ  

        Note: this is the original vision of Sam Walton in 1962  

 

 

 

Session materials available at www.wlpgroup.com 
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1. Keep it simple    

2. Metaphors 

3. Forums  

4. Repetition 

5. Exemplary 
Leadership  

6. Give and take  

 

Directions: 
Break into small groups to discuss best practices 

for effectively communicating vision . 

Session materials available at www.wlpgroup.com 
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Session materials available at www.wlpgroup.com 
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¢ƘŜǊŜΩǎ another huge mistake that can derail all 
the efforts you may make  

to overcome the first two mistakes.  

 

ÅFailing ǘƻ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ ŀƭƭ ŜƳǇƭƻȅŜŜǎΩ 
activities support and are in alignment 

with the vision.  
 Session materials available at www.wlpgroup.com 
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Session materials available at www.wlpgroup.com 
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Session materials available at www.wlpgroup.com 
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The Power of Alignment 

Session materials available at www.wlpgroup.com 
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 1. Excessive meetings 

 2. Cover-your άōŀŎƪǎƛŘŜέ mentality  

  and decision-making 

 3. Lack of personal accountability 

 4. Meaningless performance evaluations 

 5. Communication problems 

 6. Difficulty terminating poor performers 

 7. Personality conflicts or power struggles 

 
Session materials available at www.wlpgroup.com 
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 8. Difficulty keeping employees motivated 

 9. Time management problems 

 10. Unacceptable results 

 11. Micro-management 

 12. Unproductive teams 

 13. Failure to hit sales goals 

 14. Staff turnover 

 
Session materials available at www.wlpgroup.com 
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Get employees to write list of top 5 ς 10 
responsibilities. 

Get managers to do the same of employees (but 
independently). 

Compare lists. You will find some interesting 
surprises. For example, an employee may view 
their job as stocking shelves while the manager 
may be expecting the employee to be managing 
inventory. 

 Session materials available at www.wlpgroup.com 
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Do you need to develop, clarify or implement 
your vision? (circle one) 

 

What can I do to align my vision with action? 
_______________________________________ 

 

 What do I need to do to transform the 
organization? 
_______________________________________ 
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