Strategic Goal Setting

Achieve BREAKTHROUGH RESULTS in your business, your career, your life!
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What’s Your Vision?

Goal Setting Strategies

@ Determine your vision for the future

@ |dentify strategic focus areas

@ Brainstorm all potential improvements

@ Narrow the field

@ Set measurable goals

@ Prioritize timelines

@ Believe it is possible!

@ Get to work and make it happen!
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Strategic Goals for

Vision Statement

2010 Mission
Business

Personal

Market/Personal Focus

Priority/Proactive:

Reactive:

Critical Goal Categories

Business Personal

Physical

Marketing Spiritual

Operations Financial

Client Service Social

Employee Development Mental

Networking Family

(Circle three key goal categories)
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Strategic Goal Setting Worksheet

Overarching Goal:

2010 Action Items

2011 Action Items

Strategic Goal #1

List specific action steps List specific action steps

Strategic Goal #2

Strategic Goal #3
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Goal

Breaking Through the Obstacles!

Rewards

Consequences

Possible Obstacles

Possible Solutions

Action Steps
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